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N maldern management, Man-
agement Information  Sys-.
tem (MIS). is considhred as an.
¥iimportant -means fpr mdm:
ikdecisioh makiog in ‘dll sorts of:
nctmnts be it busihess indus-

tries m' government Basically
MIS js''a system W) ich econo-

, Inically orovides thformation
. to manazement for] making,
cartying out and  [controlling

decisions, More preclsely it is a
at of [certain toolsi and tech-
" mqueés | (software} pable of
taking raw data and [from them

 producineg informatien through

_anrm:ssm'lfurthe
- plannine, operationp |' and con:
trol of, the  business, In our
country, the necessi "f of MIS
.is graduallv being fcht by the
i -peopje |in the arenat - of busi
1 mess. industries and govern-
ment and quite a fpumber of
organisations have jlready in-
| “troduced it. The (desien of
MIS is a vasl subigct and an
exhaustive discussiga an all

| aspects is not possiple within’
. the limit¢d span of jhis paper.

. However attzmpt has been
| made in this article o list and
discusi snme esscnfial design
criferfs for MIS,

What Infnrmanun is needed‘

. at_different levels ¢f manage-
ment? :Managers at |the lower
\ operating levels neepl informa-
tion ta help them |[make the
dav to-dav operating decisions.
At ‘the| ton lewel, however fn.

formation is needed t4 support -
Y Jong.range planning pnd policy
duse of the

decisions. Thus, be
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ivpes of . dECmnn'“thEv ' migst
make, managérs at the top and
Jower levels. generalh utitize - .

iifiumg ifdlﬂerentlv. tend Etﬂ need

d.fferent - degrees of
""" summarisation “and afe
inclined to . use: information
obtained from different sources,
The lower mapageria] levcls
spend more time.lin oerform-
ing control . activities {e.n.
checkine to ma.ke sure that
nroduction . schedules are met)
while at the -upver: level more
time Is spent-at plantine (e.g.
determining the intract of -a
new oroduct in.the market).
In summary, the typeg of ‘deci.
sluns. vary and also the infor-
mation nezds. The scecific .in.
formation needed for a parti.
cular manager includes everv.

thing he must have tg (i) estab
lish, evaluaté and adiust goals -
-{ii) develop olans and stand-
‘ards and initiate
. measure actual, verformance

. action, (ii1)

and take = apvrovria*e action

when performance vaiies 'from

the standard and assess achieve
ments. More generally the _fol
lowing analvm is to be made
ta assess the . information Le
needs: (i) to identify those fac
tors that are critical to the

success. of his (Manager's) con .
iribution to the urﬁadisatinnal's '
. goals (ii) to determine

how

these critical faclors can bé

deterinined. iii) to: determins

for each critical factor what

quantifiable measurement con- .

stitutes succésg (v} tao take
steps, fo acmuire -

:!JE;LThe;‘hilc idesigner. wust
mfurma- "

_information.

that wﬂl be needad tn Eﬂsul'&

achievemernit of . "success mea.

Ny

-surefdents”.”. w2 vl

at‘*the desirability of- mfurma'

tmn that nossesses the t'ullrm- g
IDg charactensncsr )

Accuracy: It  may be - deﬂned
as the ratio of correct informa
tmn to the total amount of

" inforination produc€d over - a
- period of time, If, for-example

1000 -itemns of mfarmatmn are
produced and 950 of these
items give correct 1eport of the
dctual situdtion, then °the
level of accéuracy: is 0.95. Whe.
ther or-not-this. level is high
depends on _the s:tuntmn Ten
incorrect bunk balances in a

© mailine of 100 bank statements

would hardlv be acceptable to
depositors or to the bank..On
the .other hand, if *inventory
leve] kept on liarge quantities

. of Inexpensive parts. *achieves

an accuracy level -of 0.95, this "

might. be acceptable, “In the

" case of .bank. statement; greater

accuracy rist be obtained. Fur
parts mventurv m:eater accu. -
racy could be obtain=d but the
additional. value .t¢ managers,
of having more accurate inven.
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M nag'e'ment Inform'atlon System

iéﬁulfed This ig because grea-

ter accuracy mav require more

_mation. However. nnow-a-days
.computer usage reduces the
s:EnlﬂcancE of this conﬂlct

_manager all the information he -
‘needs .to make the

'However, this is a rare docu-.

betwem accuracy and nrﬁces-
sing - speed. .

*COMPLETENESS: A remrt |

is complete if it gives the

decision.

ment. But more conmpléete in

fmmatmn ap ©often be provid -
ed throush the design of sys |-

tem which does a better iob of
integrating and cumohdatmg
available facts.
CONCISISENESS: {t shl}l.llﬂ
CONCISENESS : It

mation supplied to

farmatian is" not

.ed reports, Concist information

which summanses the relevant

_data is what is needt"d by to-

~ torv information might te less -
" than _the
* Guired.

TIMELIN'ESS Tlmeliness is -

another’ important information

_charac'tqtjis'tic_ 'Information ar.

riving Iate is of no value how-
evef accurate it hayv be In the

-~ past. a trade off between time-

liness and accuracy was often

" decision making.

dav S managers.
BH;EVANCY - Relevant infor-

mation is need-to-know infor -

mation which leads to. action.
It should be noted that the in-
formation must be presented

to the manager so that he per- }

- and
support

ceives it to be relevint
theréefore uses it to

(To be contbrued),
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ot _putadata control points which _ |

_ tuuld Sl(ﬁ." {dmn.rn thElDrDCEﬂsigq u
¥ 3peed and therefore reduce the
timeliness of the output infor-
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should ]
* mnanagers -
should be concise. Care should -
be taken so that important in-.
buried in
_stocks of detalled and untefin..
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