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WASHINGTDN A ferm at one
of Washington's

i usual schools. has just ended,
Soulmj El Abed Alami a
. senior Moroccan -civil  servant,
- was among the latest “fellows”
in the exclusive school.
i ses to call its students students
EiVes "N exanunatlﬂns - Identi-
. {les professors as “seminar direc
i turs" and provides -each  “fel.
T low" with an eﬂicicucy apart.

1 ment

Alami never 1carned the
wurds to the school songs (his
languages are French and Ara-
bic) wears no school tie (becau
se there is noney plays no foot
ball (his game is soccer} but
says he is returning to. Rabat
better trained jn the arts of
development,
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Bank’s
* Institute.

the World

Develupment Its
ter of health and social welfare,
Sudan’s state minister for ene:-

; g and mining. Zimbabwe's per
manent secretary in the ministry
of finance and econom!c plan-

i alumni ~include Liberia’s ‘min‘s. -

ning,-and half the cabinet  of
South Korea, -

E "The courses runp th the
Christmas -week because mosf -

Christian countriés; the
Third World countries that bor
- TOW - money r%u!arly from the
~ Enternational’ Bank for Regon,
! struction and Development,
1 The Economic Development
Institute js one of several Wash
1 ington bodies that are - barely
1 noticed in the political dyna
} mics of the city but are of" great
’mnsaquence to the outs'dg
|

1 of the fellows come from non: |

world, Bugene R. Black a2 for.

mer president of the World Bank - j

recalled an  experfgnée  at
Seoul’s airport snme years ago
that illustrates-the phenomenon
It was under his resldency
back in 1955 that the -'schooi
was started, His remembrancs
came in a speech in 1971
Korean officials had sought to
impress on him the importance
f the mst:;tute to_their country
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SchooE For Tre
World Managers

more un..

It refu-

This unconvenunnal school 15'-
Economic

0

Clyde H. Farnsworth

Bureaucracy has & role to' play in

+he

affairs *of a country. ‘I'hls role may be posltive |

-or it may be negative,

depending cn the atti-

tude of the bureaucrats. If allowed to have a

control on the economy of the country bureau.

cratic interferences’ become. a major hindiance

e progress—as-has been experienced in many.
a developing country  where democratic iristi-
tutions have remained.

weak. Even in a coun-

try where it works under the . supervision of
-the clected representatives of the people the

bureaucraey plays a vital role. For it is

bureaucracy that runs

the.
the day-to-day adwinis-

tration, Proper training of the bureaticrats s,

- therefore, essential.. It

is because of this felt

need for training the Third World administra:

tors that the World
- schoo}l in Washington.

Bank' runs a training
But it is a novel kind

of school. Reproduced here is a feature on the

workings of this institution, Economiic Deve-
lopment, Institute, published in the Inter—
mtmnal Herald Tnbune - -

“As 1 "ot out of the -planc
there was a great big banner
with EDT on it and a band
“Mr. Black said_ “1 was told

that.every Korean who hza

ever been to EDI was there 1.

had no idea there were so manr,r

of them. They seemed to be all
aver the government’'.
An engineer and agronpmist _

Mr. Alami is one of the diree-

fors of huge irrigation - pro.
ect in northwestern Morocco.
After the five.week course that
ended last month he says . he
knows “much more gbout finan

- ¢dal management” and is abld
‘to_integrate it with his techni-

cal skills]

With 18 other- Mnmcmn bure-.
aucrats who were his' . fellow
“fellows* he also visited Clyde S
_Testaurant in Gecrrgetm 1he

White Hﬂuqe the Capltul and

other attractions of Washington,

spent weekends in the Virginia
countryside He also took a
side trip to Neyw York, whers
he met commercial - bankers
interested in Moroccan develop

ment “including Citibank’s reti
red chief exﬂ:utive Wajter Ei
Wriston,

“New York City is very dyna
mie.” observed annther of the
Morgedan 18 Abdela,
ziz Chagou a :sénior :-official in
the M'nistry of Finante  “It’'s
AJnEﬂca s Casablanca. Washing-
ton is very dice, bug duller
more like Rabat"”
> "Mr: Alai and' Mr. Chagou are
among the 20000 Thira World
funct'onaries who have p:tssed
throu ich the portals of the insti
tute its nearlv 30 years of
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Chr topher R,
an Enrd—educated

economist who is director of

Wﬂlﬁughbﬁ !
British}.

-

the school says that last year it}

"graduated” 2 5(1} fellows,
took 87 courses ranging
general ecoriomic

from])

Theyy

management|

"to social forestry and primaryy

health. care. The courses. which

varied from two weeks to sevenj

tive woere given in
Spanish, French, ﬁrabn:
Chincse.
*Expansion
own development is a  crucial
task man
of the developmeny pmb%em 3
‘Mr, Willoughby

duate school seminars,
gh there are no exams we give

thern an awful lot of readng to|
do' said Guv de Lusignan tlm:

. school's associate director.
The semmnar  directors

itsef which has a
well-paid speclahsts in
about. everif field of
ment, The in

: a{ muntrieg. ]
human capacity {o manage theirs

would say_ the heart

stressed in €X. 3
ﬂlainlng the school’-; mission oty
elping countries improve themj
- kelves economically, |
The classes arc run like gra-|
“Althou- §

~ weeks depending on the objec:k
Engl:sh :

ara.l
drawn from the World Bank}
corps  of}
Just
deveiop-)
sntute started with }

three full ume: mstructur*: now .

there are 40
When it ﬁrst got under way,

the institute encountered some §
skepticism. Iné§
0 §
uncertain about the wisdom of}
the enterprise that it was wil-}
ling to pay only half the costs.§
from |
and

hesitancy and
fact the ‘World Bank was

The other  half came
grants by the Rocktfeller
ord Foundations

“There are 2 lot of countries|

that would be- much

poorer }
than they are if we hadn't finan}
ced dams and roads and portsg

and power 25 vears ago, - “Mr.§

Black said in 1976. “But I -somel]

times think that the gamble we
EDI wasj

tock in establtshmg

one of the best . things we dldf.

to help our member
over the long run.”
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