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UALITY in higher
education is a provoking
issue in the academic
. wolld everywhere. The level of
| concern for quality differs in dif-
ferent societies. In most soci-

, eties, however, the gquestion is -

i to prepare adequately the com-
;ing generation
and continuously changing fu-
ture. It is not enough to be able
to maintain and manage the
' present; the educated men and
. women must be ready to lead
the future. Nevertheless, the

F #.nwmbmnmm in all societies is to

-satisfy the incessant need for
continuous improvement in

{quality. |
The stakeholders of higher

education, such' as, parents,.

:academic administrators, stu-
“dents, politiclans, teachers, and
employers are concerned for the
Wﬂm:ﬁ in higher education In
Bangladesh. They have different
and at times wrong reasons be-
hind théir anxiéties. Sadly

nough, few people have any
clear idea of'what they want

|

hat. This note does not alm to
identify reasons or offer solu-
tions to the problem. The in-
tention here is to expose some
T;. the issues concerning the
quality in higher - education,
'‘which may be helpful to many
of the stakeholders.

One year ago, to be exact on
January 9, 1997, Dhaka Uni-
versity sponsored a day-long
seminar for quality in higher
education wit
the current vice-chancellor.
About 25 vice-chancellors,
presidents, senior academic
administrators, and deans
from the private and public
universities and representative
from the University Grant
Commission attended the semi-
nar {(at one time there were
more than 40 floating partici-
pants). This writer was the
seminar presenter. The seminar
covered the issues and pro-
cesses necessary for quality in
higher education, - ,

m—:& far less how to achileve.

- The seminar started with a
short attitude survey. This is
an analysis of the survey re-
sponses. Out of 25 particlpants
24 completed the survey ques-
tionnaire. The table sum-
marises the responses.

, i

or a challenging .

the initiative of

There is no right or wrong
answer. The questions were
asked to survey the direction of
the participants' perceptions.
The discussions are presented
by the areas of interest to the
author and not by each ques-
tion individually in order of

.their appearance in the ques-.

tionnalire,
Positive Education En-

vironment

The table shows that all par-
ticipants agree that positive ed-
ucational envirenment is neces-
sary for quality education
{Question m In other words,
the stakeholders blame the de-
terioration in the quality of

higher education on the un-
favourable environment.

‘What Makes an Envi-
| ronment Un- |

. favourable?

One simple answer given
frequently is 'strikes' and the
resulting closure of educational

institutions, which disrupts the

smooth flow of academic ses-

sions. Think about the coun-.
tries where occasionally, it be--

comes extremely cold or heavy
snow falls without prior notice
for a long timme. Do people stop
working and let the treacherous
nature beat them? They _anEw:
the snow, go to school, and
make up for the lost time.
Strikes in Bangladesh are
like unpredictable and whimsi-
cal natural disasters. Time has
come to beat the 'fall-out of
treacherous strikes and do the
Job by redesigning the system
so that the future of higher ed-
ucation is saved from the hands
of wunscrupulous eople
{(whoever they are, definitely
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value-added educatton, treat their students as

customers. ''Customer satisfaction'’ and "'customer intimacy'' are the two key phrases

frequently heard in su

h academic atmosphere.

they are not friends of educa-
tion). . ] .
Innovation in education de-
livery model is necessary to
overcome the external threat
and create an internally har-

- tnonijous education system. All

systems survive by adapting to

the environment. Environment-

is a system of systems. Sys-
tems,
their immediate environment,
have very little power to change
the environment. Systems
adapt to the environment. The
antiquated educational system

-1s responsible for lamentably

poor quality of education in
Bangladesh and i{s partly re-
sponsible for creating the dis-
cord in the environment.
Therefore, without blamin
frequent strikes one shoul
think about a delivery system
that will not be hindered by fre-
quent strikes. Answers should
be sought in innovation in edu-
cational system through the use

of technology, changing delivery -

modes, restructuring the fac-
ulty processes drastically, use-
ful configuration of instruc-
tional resources, defining and
redesigning the curriculum _ﬁnd-
cesses, and introducing effec-

" tive student processes,

Responsibility of
Teachers

Again. a large majority (87
per cent} of the respondents
thinks that teachers are ac-

countable for educational qual- .

R —

though contribute io

ity {Question "2). It should be
noted that these respondents
were erstwhile teachers or are
teachers now, This is a fair

statement that teachers are the

backbone of quality in educa-
tion. They not only deliver the
programs they also participate
in managing the institutions.
Why then there are no serious
attempts by the teachers in this
direction? I will suggest that the
answer is in inadequate and an-
tiquated faculty processes like,
recruitment, development, re-
muneration, review, promotion,

“tenure (permanent status), and

termination. Effective adminis-
tration of these processes is es-
sential for successful recruit-

.ment, retention, and promotion
{increase) of qualified and re-

sponsible faculty members,

In 'the public universities
faculty recruitment processes
are so much Em:ﬂﬂma by the
political interests that the edu-
cational goals no longer is the
priority or at all a considera-
tion. The qualified people have
to-wait for vears for recruitment

-or promotion for the right politi-

cal group {o take the charge of
the top administration. In pri-
vate universities the need for

cost saving or managing within

available resources seriously,

hurt the quality. Many of them
ackage ambitious programmes
or recruiting and graduating
students and not for recruiting
qualified faculty. Faculty re-
cruitment’ and development
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If rewards are not available evaluation and feedback of

faculfy performance are a waste

[10 Traffic jam in Dhaka city can be solved

o .

suffer in the hands of people
who have either political or fl-
nancial motives and not the en-
hancement of academic quality.

Copying Foreign Edu-
- cational Systems

Bangladeshi education sys-
tern should not continue to
copy the antiquated British
system or model itself based on

e US or other foreign systems.

Question 6 asks the partici-

pants about copying foreign. '

curricula. Copying foreign cur-

ricula is not a desirable option

in the opinion of 87 per cent of
the respondents. But if one
looks at the reality, the unre-

strained copying of foreign cur-

ricula Is going on everywhere,
_H_nzmnm_._ﬂﬂm._mnm copying of US

systems will not be appropriate
for Bangladeshi environment
nor the continuous intrusion of
British systems. The leaders in
education in private and public
sectors should seriously con-
sider this issue. The new pri-
vate universitics may not be de-
livéering what they are promis-
ing. They may be selling what is
called the old wine in a new
bottle. The parents and the
students should carefully eval-
uate the value of a degrece from
any institutions. Questions 6,
8, and 9 also address the sys-
terns issues.

Students

Do the students study dili-
gently enough (Question 3)? No,
they don't was the majority an-
swer. Who knows why the

don't? Did anybody try to know
the redsons behind this? Of .

course not. Again, the answer is
noi in the environmnent but in
the student processes that are
used to admil, retain, teach,
graduate, and motivate stu-
dents for life long learning.
Many forward thinking 'aca-
demic institutions that care to

. deliver value-added education,

treat their students as cus-
tomers. "Customer satisfaction"
and "customner intimacy” is the
two key phrases frequently

heard in such academic atmo--
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sphere. Their needs are care-
fuily monitored; they receive in-
trusive advising, tutoring, and
study group helps to meet the
demands from the programs
and the teachers. Studentis
need more than a few class vis-
its by professors to learn from a
course. Four walls, some chairs
and- desks, and a talking body
do not make a learning class-
room for students to study dili-
gently.

Academic Politics

Of the total respondent ad-
ministrators, 79.2 per cent
think that academic politics is
not conductive to m:m:@ edu-
cation (Question 5). No aca-
demic system is pure from poli-
tics, Healthy academic politics
helps raise the quality. When
faculty recruitment and promo-
tion are used as tools for politi-
cal support this must con-
tribute to the deterioration of
quality. Academic politics is
self-destructive when the insti-
tution is driven by political
ambitions of the academic ad-
ministrators and not by the
academic mission of the institu-
tions. Selection or election of
top administrators should be
based on the relevant quality of
the person needed for the posi-
tion. This is true for both pri-
vate and public universities,
People who do not have any
academic administrative back-
ground head many of the

- newly-established private uni-

versities. The entrepreneurs of

private universities in most

cases are not academic admin-
istrators. For the sake of quality
they need qualified top aca-
demic administrators and keep
the control of the organizations

for themselves,

- Who is the Boss
Top administrators believe

”msmﬁ they don't have the an-

swers to all questions {Question
7). Yet everybedy goes to them
for any simple decision. Nobody
wants to take responsibility or
nobody wanis to give up au-

thority. Probably like every-
where, universities suffer from
acute delegation upward and
centralization in decislon mak-
ing. People must be able to take
decisions and must take re-
sponsibility. If the vice-chancel-
lor remains very busy signing
files after files and is obliged to
engage in political negotialions,
where will he/she have lime to
think and lead.

Personal memﬂaﬂmmr:_:%

and Compensation

The answer to "I alone can-
not contribute to quality” is al-
most equally divided (Question
8}. What else would have been
the answer? If each person do

his ‘or her job right without

looking for others to do theirs,
that will contribute to quality.
Doing the preparation for the
class, learning to teach the
right thing, being aware of the
student’s needs (customer inti-
macy) all will
quality. Question for quality is
an endless pursuit. In a quality
oriented institution individuals
accept full responsibility to ac-
complish the institutional ob-
Jectives with the framework of

personal mastery and. shared

vision. Personal mastery is
one's personal vision within the
current reality and the ability to
reduce the gap between the two.
Shared vision is what organiza-
tional participants want to do
and create together,

Compensation is always an
issue in any institutiorn. This is
not surpnising that 70 per cent
thinks inadequate compensa-
tion is a major reason to quality
deterioration (Question 10),
Higher compensations must be
deserved by anybody anywhere,
Has it been sysiematically
proved that indeed real com-
pensation is irlappropriate given
the outcome achieved? Inap-
propriate faculty processes
within the system will explain
inadequate compensation.

The Traffic Jam mﬂ_
Dhaka City

The question was "Can the -

traffic jam {n Dhaka City be
solved?" This _
ing question designed to assess
perceptions of the participants
in general to an unrelated
problem. 'Yes' was the answer

of 78 per cent respondents. An-

-

corntribute to’

. “iIng~somethting about it. The
| m_.a_u_nE is that hardly anybody

“tion should address the issue

. Measures are¢ necessary to as-

uestion is a lead-

other 22 per cent do not think
s0. It shows that majority of the -
people have positive outiook .
about many serious problems.
It also has given some measure
of valtdity to the responses, The
suggestion is that no problem is
linsolvable. There will always he
some unbelievers. The traflic
jam can be solved through sys-
lem redesign.within the saine
environment. Then, why not the
quality %Ec_mu._ in education. It
is not different from any other
problem.

Yision and Mission

I did not discuss the ques-
tion on vision and mission. The
purpose of the question was to
assess the awareness among
people about vision and mis-
sion, The number of responses
shows that knowledge of vision
and mission is not widespread.
How does each private or public
institution differ from the
other? They are different bhe-
cause they differ in their mis-
sions and visions. What are the
mission and vision of a public
university or any private uni-

versity?
. Conclusion

The conclusion is obvious,
Educational administrators and
faculty members are awarc of
and concerned about the qual-
%w” problem in higher education.

cre is-genuine interest in do-

nows what that something is
and how to implement any
change.

uality assurance in higher
education needs three H_:Emm :
- 1, Strong and dynamic tead-
ership
2.. Long-term perspective,
and
3. Commitment to quality
I suggest that each institu-

through innovative systems and
appropriate long-term strate-
gles. Some bold and drastic

sure the quality of higher edu-
cation. If quality cannot be as-
sured H.mmm_ and wvirtual migra-
tions of students to foreign: uni-
versities will only accelerate.
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