lion children (roughly 9:8 male-
female ratio) studying in pri-
mary schools. Besides, there
were 360167 children studying
in community and satellite
schools, 785556 in madrassahs,
and 752361 in NGO-run
'schools/centres (see table).

The Table shows two new
category of ])rimar grade
schools, namely satellite sch-
ools and comurnunity schools.
Satellite schools supply.

NIVERSALISATION of

' rimary education {UPE)
as een recelving
priority attention in Bangla-
desh since the early 1980s as il
is considered essential to build

- a solid base of literate-
population for human resources
development. There is no
tuition fee charged by the
‘'government primary schools
. and private schools are receiv-
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) iléﬁ state subsidy (registered
S

!

ools) and textbooks are sup-

additional ciass room space for

'plied free to &ll the students of

these schools. '
In 1997 there were 16.68 miil-

4"

A. Number of Primary

Table

the number of Teachers and Students

As of March 199

Regst.
Prime

Prime

Category of Schools
Govt. Primary School

Expt. Primary
attached to PTIs

Un-regst.

No of
Schools

grade 1 and 1[I chil
community

Teachers

¥

158057 °

School | 52

Non-govt.
School

1.042

38,652

schools-164.598
ii) No. of teachers working against sanctioned posts-158,057
iii) Overall student-teacher ratio-55:1
v} Student-teacher ratia in Govt. primnary schools-75:1 -

Source: Primary

and Mass Education Division, Ministry of

ren in
provided structures
away from the parent school (a

Level Schools/Institutions together with

19,629 78168 3,894 884
School .

Community School 1962 | 4977 321.515

| Satellite School (Grade “
I and Il

10,058 208,089

NGO-run school/centre | 21,740 24.733 752,361
99 425 18,784,034
B. i} No. of sanctioned posts of teachers In Govt. primary

government primary school]
and they are taught by teachers
(almost all females) selected by
the community. The rental for
the classrooms (not exceeding
Tk 300/- per month) and teach-
ers' pay (Tk 500/- per month)
come from the project fund. The
technical inputs like instruc-
tional materials, teachers’
training and academic supervi-
sion are provided by the local
education administration. So
successful has been the imple-
mentation of satellite schools
since its beginning with 200
schools in the early 1990s, that
opening of more schools uptlo
4000 has now been taken in
hand under a new project.
Community schools which
belong to the same category as
private primary schools are be-

including teacher selection
while the government con-
structs the school building,
provides technical inputs and
pay for teachers' salary. For
normal functioning a commu-
nity school has to have a min-
imum roll strength of 150 stu-
dents in different grades {I-V).

(GER) of 6-10 years old children
- attending primary schools and

other primary grade institu-
tions, is calculated to be 96 per
cent. The net enrollinent ratio
excluding the repeaters, .and
overage and underaged children
is estirnated 1o be 72 per cent by
the Directorate of Primary Edu-
cation.

The growth in primary en-
rollment from 5.25 million in
1970 (Bangladesh Bureau of Ed-
ucational Statistics) to 16.68

million in 1937 has been quite
impressive. 3ul this remark-

able increase in enrollment has

given rise to genuine concern as
to the quality of education. How
many of those completing the 5-
year cycle of primary education
acquire the basic skills of read-
ing and writing with compre-

Of the factors which deter-
mine the quality of education,
classroom accommodation and
teacher-student ratio are of
crucial importance. Every stu-
dent has to sit in minimum

physical comfort, and interact.

with the teacher. In a crowded
class, a teacher can hardly pay

Primary Section of ing established since the mid  hension and computation, the |
Secondary Schools 1990s. in unschooled areas in  traditional 3Rs which would I
Ebtedai Madrassah 32,316 | 542,039 _ response to local demand on  equip them for the world of

Ebtedai Section of High 11,742 243,517 . cost sharing basis. The com-  work and for attaining further

Madrassah - munity donates the land, per- and higher level qualifica-

forms management functions, tions?

The gross enrollment ratio individual attention to the stu-

| Educatlon, September, 1398. _ .-

- education {as occasionally

sons, seriously affects the
teaching-learning process. A
teacher-student ratio of 1:30 is

thought to be the minimum re-
quirement for efficient class-
room management and proper
learning.

The
student ratio has to be brought
down by increasing classroom
space and hiring meore teachers
at an affordable cost and with-
out sacrificing the quality of
education. The satellite schools
and the community schools de-
scribed above provide a practi-
cal framework of meaningful
government-community co-op-
eration maximising primary
enrollment at minimum cost.
The present congestion in pri-
mary schools and the fact that
there is still a substantial num-
ber of school age children who
are being deprived of primary
re-
ported in the print media) jus-
tify establishment of many
more satellite schools. Simi-
larly, the need for community
schools in unschooled areas is
keenly felt.

The success of satellite
schools is ascribed to strong
community involvement
smaller classrooms with
squatting accommeodation for
students (community cannot af-

present high teacher-’

ford the usual classroom furni-
ture}, attention to teacher train-
ing, effective supervision by the
parent school head teacher and
other education officers, and
management support from the

thana education committee.

(TEC) represented by the local
school and general administra-
tion. Ry

As regards commuBity
schools some of them are, re-
portedly, facing problems of
scarci?r of students due to
wrong location. This is essen-
tially a local probiem and
should get resolved locally at
the intervention of the TEC.

A decentralised school-cen- |
tered development of primary :

education as exemplified by the
satellite and communit

schools seems to hold muc

promise in a resource poor
country with a large primary
school age population like
Bangladesh. The school man-
agement commitiee in govern-
ment primary schools which
lay dormant for decades has be-
come actlve with the reconstitu-
tion of the committee. The
thana education committee has
also been playing a vital sup-
porting role in the smooth
management of primary sc-

- hools. These encouraging tre-

nds of local initiative and
government-community partic-
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ipation in promoting primary
e%ucatinn s?muld begal owed to
grow with more power and re-
sponsibilities given to the TEC
to develop and administer pri-
mary education under the pro-
posed upazila (sub-district} sys-
tem of decentrailised adminis-
tration. The process seems to
have started with the reported
move to decentralise short term
teacher training to thana level
(specially required for un-
trained teachers recruited lo-
cally for the satellite and the
community schools), and open
a resource centre in each thana.

With the provision made for
more class rooms and teachers,

“the quality of learning will,

among others {curriculum,
teacher trairing. supply of text-
books and other instructional
materials — responsibilities
assigned to spedific institutions
by the central government), de-
pend on efficient school admin-
istration and learning time at
the school i.e. contact hours.

The standard of efficiency in
school administration is set by
the head of the institution — his
academic qualification, compe-
tence as a teacher, dedication
and quality of leadership. Be-
sides teaching, he is to perform
As a manager and supervisor
capable of giving administra-
tive and academic leadership.
He should be able to inspire
confidence in the parents and
the community by running the
school efficiently. He therefore
deserves a status and authority
commensurate with his man-
agement responsibilities. The
headteachers should therefore
be carefully selected and given
special training in manage-
ment, academic supervision
and community relations.

It is found the world over

that time spent by students in

the classroom listening to

teachers and doing class work

largely determines the extent
and quality of their learning.
The instructional time is muc
more important for poor stu-
dents whose opportunities to
learn outside school are lim-
ited. '

In Bangladesh, the instruc-

tional time in a school year of .
about 200 days, averages 600

hours — 400 hours for grades I
and II, and 800 hours for
Il to V — as against the global
average of some 880 hours.

Even this reduced time cannot '

be fully utilised due to natural

calamities which regularly .

visit Bangladesh during August-
September. It may be seriously
considered if the effect of ad-
verse weather conditions could
be minimised by changin
January-December academic
year to April-March corre-
sponding to Bengali calendar
year. This will allow, weather-
wise, the best four months of
the year from November to
February to be utilised for unin-
terrupted studies at school.
Quality of education will be
at a premium in the next cen-
tury to co

sweeping the world. Knowledge,
more than anything else, will
be the basic resource in future.

In this changing context,

Bangladesh has to accept the
challenge to universalise pri-
mary education maintaining
not only the present iearning
competency level in primary
schools but also improving it
well beyond of what literacy
mearns to-day.

The author, a retired Addi-

tional Secretary, was directly

involved in the planning and;
rmanagement of primary educs
tion in the 1980s. y

the

grades

with the technolog-
ic revolution that is now




