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there has to be an employer

and employees. More than
that, however, there has to be
~an element of expleitation of
" the employee by the employer,
When it comes to higher educa-
tion, we have developed a pecu-
liar kind of variation from this
« pattern. It is the State which is
-the empoyer and the teachers
~are its employees. When it
. comes to grievances, sometimes
those are real and sometimes
'those are selfimagined or in-
. vented, if one may soy so.

Currently, we have a strike
called by -the All India Associa-
tion of University and College
Teachers Organisation
(AIFUCTO)}. In addition, we
have another body called FED-
CUTA. This is an organisation
of the Federation of Central
. Universities Teachers , which
came into being in the wake of

IN any trade union situation,

" the 1987 strike. Most of the

{ime it was dormant but, of late,
il has become active. Currently
it represents the teachers of the
central Universities. These are
directly funded by the UGC, it
- may be added, The AIFUCTO
has called an indefinite. strike
. while the latter body has given
a call for a strike for a few days.
. Whether it chooses to end the
strike beyond the first few days

or extends it remains to be seen.
' The issue is the UGC scales of
pay. It should not be necessary
to repeat the story of what the
Rastogi Committee recom-
- mended, how the UGC revised
those recommendations as it
were and what decision has
been finally taken by the Min-
istry of HRD. These have been
discussed for quite some
- months now. '
| Having said this, it should be

clearly recognised that these
two bodies -have two different
targets. The AIFUCTO knows
that in all likelihood the Centre
is not likely to reconsider the
decision made by it already. Its
target, however, is the various
State govermments. While the
.Centre has committed itself to
. pay 80 per cent of the additional
- expenditure incurred by a State
for a period of five years, il
stands, to redson that every
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- Amrik Singh writes from New f)_elhi

State has to.take a deﬁnite de;
cision in this regard.
The AIFUCTO believes that,

it the strike goes on long
enough, several of -the State

governments will accept the
UGC scales; otherwise -they
might keep the matter pending.
Even if half a dozen states do

that, the strike would have been/ _
i ducted in such a shoddy

successful to thatd extent.

not going to teach. -

Properly speaking, the par-
ents should be up in arms
against what is happening. Al-

most two months of the aca-

demic session have already
been wasted. But the fee charged

is so nominal that nobody

seems to be upset about it. What
is more, examinations are con-
and ca-

Maybe, more than half a dozen ;.sual manner that even if a stu-

will do it. One cannot say any-
thing about how the situation
will eventually turn out: .\
One thing is clear,-however.
The decisions will not be taken
on merits. If that were to bé the
case, hardly any state govern-
ment would accept the revised
scales of pay. This is for two
reasons. The first one is that
most States do not have the

requisite resources. This they

know and nobody has to tell

1 dent studie’s for a month or two,

he manages to clear the exam in
a large number of cases. As to
those who are going to fail, that

-is going to happen in any case;

that seems to be. the general
cynical view.- |
In this*background, there-
fore. a prolonged strike wiil
simply wear down the state gov-
ernments and. in the end, they

~ will surrender. This$ is:what has -
 been happening all these years

The issue is the UGC scales of pay. It should not be
" necessary to repeat the story of what the Rastogi
Committee recommended, how the UGC revised those’
recommendations as it were and what decision
has been finally taken by the Ministry of
HRD. These have been discussed

them rabm.it it. In terms of
commitments, the%(l are over-ex-
tended. Not only that, there are

. equally pressing demands both

from the sectors of elementary
education and school educa-

tion.
1t is the second factor, how-

ever, which is sought to be de- -

molished by this indefinite

strike. Hardly any State has the

professional ertise to go into
the question whether the prob-
lem in higher education is un-.
derpayment or underperfor-
mance. The truth of the matter
is that while in most cases
teachers are paid as well as
other Class-1 employees, by and
large, the real problem is that
{hey do not perform. The domi-
throughout the
country is that no matter what
the teachers are paid at the level

of higher education, they are

for quite some months now. .

" '—-—_—F——'—

T

and this is what might happen
even this time. '

In the case of the Central
Universities, the target is

-somewhat different. Teachers

are not fully convinced that the
last world has been sald on the
subject. On ail earlier occa-
sions, despite assertions to the
contrary, concessions have
beenn made. The prevalent view
therefore is that the greater the
disruption, the greater the

chances of even extravagant -

demands being conceded. f
There also, two other factors
at work. One is the role of the
universities which deal with
teachers, The other is the UGC

" which deals with the universi-

ties. Both of them are unsure
about what Ministry of HRD
will do. Vice-Chancellors who
are mostly political appointees
wish to survive in oflice some-
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how or other. Last time, when
there was a strike in Delhi Uni-
versity, the UGC chose to be a-
little tough and wanted every
coliege to attest as to which
teachers had been taking
classes or were on strike. Some
of even thosé who were on
strike somehow managed to be
counted amongst those who had
been teaching.

This did not happen in every
case. In certain cases, Princi-
pals were a little assertive or
there was some other evidence
to the contrary. But wherever
evidence could be fudged and the
person at the top was not as-
sertive, even those who were on
strike managed to get their
salary. It was, in other words, a
signal case of eating the cake
and having it too.

That is why the reference to
the classical trade unionism
was made in the beginning.
Trade union workers when
they go on strike are prepared to
be victimised and .sometimes

~are actually victimised. In cer-

tain cases, they go through a
very difficult time. In middie
class professions, and college
and university teaching belong
to this category, there are no
such ground rules with the re-
sult-that even those who are on
strikke can, unless it is-publicly
embarrassing, get away with be-
ing on strike and also get their

full salary. This is a game in
which all political parties —
Congress, BJP, CPI, CPM efc.

- are all involved.

_To say no. more about it,
trade unionism amongst teach-
ers is a game in which the only
victims are the students and
their parents. For the rest, deci-
sion makers do not mind cut-
ting corners, doling out public
funds and not feel at all botih-

" ered whether any education is

taking place or not. With this
frame of mind, the only ques-
tion one can legitimately ask is

- When will we learn, indeed if

at all?
— Mandira

_ The writer is a retired Vice
Chancellor and educationist. a
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