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There are many success{i
{grass-roots programmes b¢
Feducation, but few more talked
about than BRAC's (Bangladesh
Rural Advancement Commitiee).
Founded in 1972 as a refugee
N relicf orgunization, following the

war of Tiberation, BRAC soon
recopnived the need for penmanent
solutions and developed”
| programmes n credit, heatth apd

1985° this NG(} hegan
educational prut,mmmc with 22
EE}}LTH’HCI‘H.J] schiools. Today 1t
runs 6,000 non-formal primary
_S{.‘,hi'.':ul:-: w'iLh a :_-:uiﬂ' ol d_{}[]{},

i prmmlm:_ basic cducation jor

¥ 180,000 rural children, 70 pu
cent of them girls,

{ The average cost is USS1H pe

in ‘the formal school system.
Receiving its prifmary r.uppnrl
from Government and
international agencies, BRAC
Sarns 32 per cent of 1ts meonte
{rom inveStments in commercial
prnu.,u*: and scveral - mn-house
cnlerprises hat lﬂL]lldE'd printing

makes BRAC  so
effective?"and "How can it be
replicatéd?™  arc - qucstions
repeptedly asked by NGOs .md
international agencies. -

‘How do you explain BRAC's

. spectacular success?
"Everything we do 18
uncnnw..mmndl and unorthodox.
We have direct access to 1op
managément which understinds

"Whal

Havers of burcaucracy o go
through, I we have o wnni nlc't
Iwe lin il. -

 For wur\.f Programme: we do,
we evaluate, revise, rethink and
revise agam. It jsn'l working

"‘-"u., re notscared 1o b ke risks, We
£0 Nt any hing that nught have

an ~impact. and push a little
(urther. In 1985 we had 22

press and a fish freevzing plant.

Calter a time, we modily or dropy it

child per year compared 1o U 'SS i ?' |
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-on Kutubdha Island.
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1community needs. We have no
obstaclés to making decisions, no

schools. In 1992 we have 6,300,
Bv 1998 wewill h:wc 104}, (KX},

Huw does BRAC ¢ j.,l:l s Idt‘

. Hor prn;_,nunmm.

We respond floa nced and one.
lhlm. butlds on another. We lund o
terribic cyclone 1n May in the
southern belt whete 1h¢,n, s a

- very high iteracy raie. Wesent
- thLf unt!

when things séitled
nnu,bmlx i lllﬂ
reforéstation programme thit il

protect the sotf from erosion and.
Hlonding.”
gener aling "projects like planting

| hmldmg__ Tods. Thu‘l
\ "

Au mrenww wrh BRACpmrwmune 0 /I((’ .

the cyclone.” - So we built
concrele shelters and then got the
jdea 10 usesthe. shelters as
schools. Now we have 8} schools.

D you [JI’IH’I{i(. materml

incentives to bring girls tu
HLhIH!l"” S
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How do_vou keep pirls | in
hthnﬂi )

Classes are fun. Even during

the rainy scason, Kids have swam.

1o scliool. In fact. cach day has 40 .

punhhnwm hot there s pranse,
clapping wnd dimeiny for the ¢hid

by the olher cluiutdreen. iUs w IV

huniin progrismme and-our amI!"' |

are highly mofivated. When we
asked parents if their {:hlidrum
unuwul seliood and wiat Gey like
hesi. they sawd, "Our children IILL
e twacher. She's so _good {0
Ahemn, She docsn heat theny. She
alks. 10y theny as i friened.”

L1ow dn 1wnu auahun a

S PrOgRI onee it starts?.

Whith carclulnvoniioring and.
constant follow-up. Every d.,w our
stal1 has contact wilh ;mn.,nh and
teachers, 16 a child s sick or
atlendance drops. the programme
OF LT ruuhcu to her, h{".'ll*u. 104
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“The people ﬂLLd |
more punmmnl protection [rom
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sch ool.’
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S uhv htw Imnnl come Lo
We do oa- 1ot of

dﬂ(l opce on the u:h lhu. hcecome .
Jike fmnlv, And an Cttunhmn n[

lhl: communiiy.
s Toc 1l nwnurhlup pdrt of
| yOUr success?

s essenial: Involved parents
fee). that. when the chool s
Jtunming well s because of thetr
df‘l__, W
convince them; especially plrLr{LL"
- of girl drop- -OULS. Previously they
would- say, “"She has 1o be-
there's no need for,

(e lh’uj.fﬁiuu llju:ir chatd
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Have you been able to

L ;nrplu:utc BRAC?
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minutes of fun time—singing,.”
dancing., drawing, There 1s.no-

Mher NGOs took . our
mdlurmh were trained by us and
“started schools, But thw [aled.
Then  we mudtfn.d thi
programme, picked oul NGOs we

withited, shvied them to o wo-day
workshopyand totd them that il
* they were nterested, they would
have to follow out- EllI{ILlln‘(}_‘-\J
" That included  monitornin \
‘materials cand @ surprise visit.
Then we would support them,

Wimt du you thmk went

1

L wrong?
Ihm- thd hecause they doni
Jhink” supervision -isT importani 1 ..

" enough. They think that one visH %

in 10 d.wu i< fine. But you have
o do it every day and just 4 visii
SNt even. c:nmu_h You have 1o
talk ‘1o the parents and build up -
personai relations with them. -

What improvements wouold
BR-&L tike to see now in its
~own programmes?

Mare education’ol-Tathers about
uulu? iU's pood 1o send their
LLIULIHLH 1o school. The schoal

‘hmldmhq could also be improved.
There is no electricity, no hight or
heat. Al the warmth comes [roni
the teachers - and  programme
nrhunfjnrq ‘ --—Umref
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