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A THORS of literature on supcr-
vision tried to- draw a line of.
~distinction between the job of admi-
nistering and the. job of supemmng
without a complete unanimity.
Three different approaches havc
‘been mentioned by Spears: . .
J. Setting versus carrying out. This
point of view gives administration the
job of setting up the material facili-
ties, personnel and other conditions

-§ for instruction and’ supervision, the -
J assignment of seeing that instruction
'is carried out in an effective manner.

2. Authority versus .
Another “approach in drawmg

SEMCE
the”

1 distinction between the two has been

to emphasize authority in the case of

1 administration, and service in the case

| of supervision, a reflection in the line
3 and staft distinction of positions.

3. The whole versus part. The idea
that administration represents the
whole enterprise of school manage-
-ment and that SUpETVISIOn represents
a portion of it that is delegated to
othérs by the top administrators. The

| distinctive feature of this idea is that

the delegation of a portion of the
‘whole operation takes "place not be-

{ cause of a distinctive function, but
| rather for the simple reason that there

is too much for the original adminis-

_trative personnel 10 manage,

 According to Burton and others,

4. administration and supervision cannot

be separated from each other. “The

- two are coordinate. correlative, coim-
plementary, mutually shared func-

{ tons i the operation of education
|- systems. The pravision of any and all

conditions favourable to leaming is

| the common purpose of both”.

- sion ‘may be identified -viz.,

lymg them. two concepts of supervi-
the ay-?
thoritarian and emerging concepts.

- Authoritarian Supervision : The
assumpuuns underlying the anthiorita-
rian supervision are that out of afl the
knowledge available there is a certain |

“well defined body which it is desirable
for all: pupils to learn, and that it is,

possible and desirable to establish an:

) annual time ta’hiehapplieablt practiciﬂ-f
1y to all children of the nation. There
i are known best methods of teaching!
| this prescribed curricula and syllabi .

and that the authorities in the person;

of supervisors and inspectors ‘know
t-what these best methods are.

The purpose of supervision under,
the authoritarian concepts is {o deter-.

't mine whether or not the teachers are

doing what they are supposed to do.
In the cases where they are not doing

.what. they are supposed to do. they

are penalized " for non-compliance.

1 The supérvision terds to be characle-f

rised by formal visit of classroom.for

| -an observation period followed by a’
_conference_between the. teacher_and. -
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the supervisor in which’ the teacher i 1S !‘ElatlﬂnShlpS and 2 develcpmg un&er-T' amwues uf staff

commended - for - those -aspects in-
which their lessons coincide with what -

the supervisotr knows is good and then

points out to him the errors of omis-

sion and commission. Follow-up visits
are- made to check up whether the
teachers have modified their teaching

in cunfunmty with the directives of

the sup-en'isurs -
The assumptions that underhne the

This concept ignorés the precarious,

uncertain. variable and experimental’

nature of life, of the learmning process
and of education..It is ridiculous to
entertain the idea that some authority

- shouid be able to decide those things

which “children - whom they do not
know should learn. The idea that
there is any one best way of teachmg
is also now being rejected. |
There is overwhelming - evidence
that imposition is ineffective in

achieving anything but superficial-

observance of the dtctated behaviour.
it does not respéct
the individuals whom it affeéts. and

fails to include them (the teachersyin -
the makmg of decisions vital 1o their -

work in the classroom. Moreover, this

type of supervision violates the princi- |

ples of good mental hygiene. It pro-

duces feelings of inadequacy and in- -

security, frustration. fears and repres-
sed antagonism. 1t"is destrucuve of
good -human relationship. "It causes
the teachers to hide those weaknesses
in which they need help most. -

' Emerging Supervision :’
contributions of psychological re-

search to the knowledge of leamning -

. Process, importanue -of good human
Based .on the assumptions under- - “ame et
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the persunaluy of

Recent |

standing of the dynamics and proces---
ses-of group work have contributed to'x
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. The . above " list
staffhel and lea

the . formulation of a philosophy ‘of e‘*m(l]dassmm

sup ervision which is now emergmg

¢ emerging -concept of supem—-
ston is the belief that current practices -
shouid ' always. be questioned,. ex- .
amined; evaluated and placed under
the searching light of cntlcal analysi

‘and “that such analysis should be
-above noted approach .is fallacious. - applied to supervisory practice itseif. ¥ supervi
-The advocate of this point of view also -

. takes the -position that once such an

analysis has been made, something -
shuu!d be done about it. Any aspect .
of the learning situation-found to be
ineffective - or detrimental to thes: 55
achievement of the better situation is -
dropped or modified accordingly:*
Thus the supervisor insiead of enfore-
ing or attempting to bring about a-~
predetermined pattern of educational * _
practice, leads the staff in the constant -
search for better and more efféctive .-
ways of doing their \job," believing -
always that no best way has }'et been -
discovered.: .
The salient features of the emergzng i
supervision are discussed beiow :
Supervision “has’ gradually muved

to the impmvement of leaming. The -
similar point of view comes from the
Oklaliama State Department uf
Education ;

. Supervision includes the Imprnve-'- _'
“'lhat muns:lhng ma ;. deal with per- |
“sonal problems and tehs unsaswellas
- with professional
-2ppraisal and self<
.ing more attention’ llyin
_rammes and the nun-mstrucunna! A

ment of every phase of the education- .
al programme such as, the organiza-
tion of the programmes of studies. the
revision of curricula, the instructional
procedures, the pupil activity prog-

. Emerging Sug

“'**mnn and the prindip

a-’_:bette:r definition of e function of a:
from the improvement of instruction
- teachers, mdmduﬁi. nd in group, is
. increasing, replacmg ‘__|
- individual confere ‘."-
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Yeulum - developme
“evaluation, ' {4)

study of chlldrcn {5) audmwsua
maternials, rnnel nnentanu
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“tive. . The mper:i

list of activities [o¥

revealed from :ﬂ*-

1. Group attack'§pon self deﬁned
problcms and gfd ol study of sel
“selected topics or hrdlis. This ir rctum

means that grc:up ;:'.a- with i
Pﬂmﬂlpatﬂﬁ'm Mive procedure:s
ﬁupplanung the old§ technlques of

. imposition or directn. Group Spiﬂt
-and morale are Cres 2. Leadershlp
s increasingly exei in place of)
.;authority and 0ppurhmucs for lead-

.- ership to emerge within the group are
- fostered. 3. ' indi-
vidual school as.

 as the natui'al
‘status ie.adens multi lying. 4. The use
‘of consultant is incrgs ing with even
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part wasteful’
though - these
ppropriate. This is

L]
. |

luatmn for some !‘ﬂ




