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The efficiency of a higher
education institution, however

perceived, depends oa the set

goals, objectives, targets, avai-
lability and use of resources,
internal and external environ-

Jment - and - the process of
- teaching - . research,
" coordination and istegration.
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. The administrators who

Jpatticipate in the: allocation of
resources space, time, books,
- tquipment, man, monuey, mate-
- rial etc. effect attainment “and
. Otherwise of
tem of continuous evaluation in .
terms of objectives and respon-
sive adjustment is
/- promoting efficiency,
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mobilisation, allocation and
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resources through®: 7. cConscious
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Is an intégral part of the - total

cducation system. Th

by the efficiency of

_ - the suppor-
ting system and

the converse
Higher education
system has interactive inflyence
on the supporting

Intry requirements.
system _ moves . in

Efficien

- ‘nicated " knowledge
- ' been stored (i.c. curricula) and
-greated koowledge (i.c. research) -
in. the_ social, political 'and
' .€COnOMiIc transaction- which
can be perceived and monitored
through 'an accounting matrix -
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blems :

- 1. "There are some princi.

-.ples of adminis tration such as:

- Iaintenance of a clear chaijg -
or responsibility, delegation of
functions and authnrity-,t._ipsis-

ciency

which are commoa to aj] good

A university is

' also an - organization byt its
character as a society of scho-

.~ lars engaged io persuit of leag~ .. -

istinguishes

from. say

department of the government

*OF - other profit making Organi-
. zations.

tasice of economy and effi

ning and discovery d
it fundamentaliy

: So, the administra-
tive prob

of the others. But adminjs.

. trative problems special 1o
- untversity governance have not
received adequate attention and

the universities in Bangladesh

_often tend to rely heavily. on

government rules and practices,
What is worse, rules,
[dufes’ and techniques once
adopted " tend to continue
indefinitely in their originail

¢ven when chaaoged-
conditions .and

- needs  and  interests of the
- university.  Such . rigidity
- seriously retards the progress -

and development of a univer-
City. - ‘A-resolute - effort needs

to be made .to evolve policies,

techniques, practices, and a-

. Faghinery for decision making
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with the following pro-
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- Dces have made them obsolete. _
- Of incompatible with the real

- rarchy must be recognized and
©. respected. The
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-they emanate * from . persong

~ needed tor a forward | loocking
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versity should be visualized as
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its

administrative wing is a Service

In & university

should -
have & dominating and con-

an jintegrated commurtity
teachers and students and

agency to both.
therefore.. academics

trolling position,

sity and society, But

‘minant role

autonomy if )
academic members in
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be tilted to the

the society as a.whole, but not
to tmpose them.

3. It is necessary to en.
~ sare that

univegaities do
not become administration or

administrator dominated, The

.dominance, if one is to use -
that word at all, must be of .-
. the" academic element, ' and

the principle function of the
administration is to gerve the

- academic, interests of the uni-

versity,
4. Inthe governance of

- a university, the principles that

good wdeas often originate at
the lower levels of the hie-:

tendency “to
importance to
proposals merely because
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2." Representation of the 4
government in the governance
. of a university ig Jjustified in
view of the nature of the refa- -
tionship between the univer-
the
government elements have do- »
and controlling
position in the administration
of a university. It-is contrary
to the principle of university
the lay or non-

the
varrous committee’s of the

university assume a domina-
role. In the. adminis.
tration of g university centre
of gravity of authority  shoyld
. b academic wing

of the university, The functions
of the non-academic elements ' |
should be to present to the -
academics the wider interest of

ideas ;-
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