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y. It is plausible that Brilain's
; L institulions, such as’its uni-
A Breal IsUIHOng . such as.y

vergies and th Healt
Service are al present opeTiting at

that with proper efficiency and
4 Tlawer : laxpayer-spending - they
{ could attain. . -

{  “This "oné fifth" rule has
proved truc in tax sinks such as
Soviet steelworks in Omsk, and in
British Steel before privatisation.
4. Jt will show when the {irst com-

der contiact terms are now being

. of making more brutalised erimi-.
‘nals of ncarly ™ all. o
. In the NHS it may be hopeless
to get the wrieducaied -Britjsh lo
- see this. The Thatcher government
- raised spending, 1 1he NHS by a
~third in real ter: - The extra bil-
Jions were suckedinto multiplymg
‘most of the soris of staff whose

gad 7 - : oyt *}5' ¥
Jhe Nation al-j{ﬂul.ll] u::

{ about a {ifth of the productivity

mercial British prison (whose ten:

sel) .uses perhaps one third” as )
~many prison efficers, but manages -
1o civihise some inmftes instead,
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whether reform in British unver -
Sty will be similarly blocked.
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During the 1990s the loss 1o south -

Asia of Brilish and other manulae-
luring Jjobs will greatly aceelerate,
as India and China join the mass
of manufacturing mankind. Rri-
tam'’s hopes will lie in the know]-"
“edge industries. ‘Betause the peal
cost of using compuicrs will again
drop hugely in the nexi five yaars, -
the scope in” these will be harge.
With remarkably inle CW 1n-
vestment, well paid, clevér People
in rich countries will work_ ot
radically new wavs of understind-
ing . situations . and 1fades and
events. British universitics ought-to
“be particuiarly impotiant plavers
10 at least two of the knowledge
industries: .education and trainin 4
including refreshing S3-yecar-old
business exccutives’ pre-com-
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Britatn today have fallen inio the -~
same mire as thie NHS. They op-
crale “ln a curtel whose outpur has
been regulated. by government”.
and - they have therefore
nstintionalised restriclive prac.
ey That charge was laid Jiagt.
week by Professor Sir Douglas

Hugue, who has Jong been the

favounie academic of Margaret 3
Thatcher and'mysclf, but of fow of

- his fellow professors. His devas.

laring &6 pages (Bevond Universi- -
tres, published as Hobart 115 ..

the Institute of Economic Alfairs P
show .how British universities *

~should be, but probably won't. | ¢,
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. Improvement in waiting lists. One |

L]

_consuitant - says his hospital

¢xtra presence brings' nil or minus

‘worked best in the winter of dis.
content, when all the grades who

HNPOSC TCSiTIctive practices were

blissfully out on sirike. =~ -

- The important - question 15

L -

into financial advice and nanage-
ment of pension funds;

pulcr-age knowledge; and rescarch
- and development, Because of the
awfulness of banks, I would Jike
cfliciént universitics 1o move 2lso pre<ent <alarics to under hall as
many lectirers, but teaching Tar
more siiadents it a mudh more sei-
cntitic way. The least scientific

/ Unfortunately, universities'in . -
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s students by 2000 should not be
: sitimg for' a degree. Universities
! , . should profitably.contact their old
!, ~ students now running large com-
_

FTway is e present droning in Bn-
- tislY universities through- all those
y, twitls” lectures a week. Most could

be better repliced by a videotaped
“lecture from the Latest American
~or other scholarly siar, with

- graplucs and printouts and modem

., 2adpetry. The' local university
* teacher sshoild hold a discussion
on.the matters raised afterward:
1 More expénsive sitlings- would
. brifig the mternational star into
i video tonférences alier . his
Videocd lecture, jand  proféssors
{rom other facultiés would attend
these, AL present, prelessors from
; other faculties are discouraged
{ from attending colleagues™ lec-
i wares, lestthey find out how bad
thesc are. . .‘.
- Educational "impresarios”

should make up packages of these:

video-Conlerences, into which pe?
. lrmning managers could telecom-
+“mule. More than half.of URIVCISiLy
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packages would you hike us 10
draw up for which of your man-
agement grades?” "

Al least the present cleverest
onc-¢ighth of the nation's 18 w
21-yearolds should also still come
to unmversity, but they should be
financed simply through-sule
scholarships or state loans.~They
themselves should decide 1o which
umversity w go or iclecomsule,

anid ‘al what stagc ol their lives. I[

nohady wanted to attend a particu-
lar untversity, there should he
great reliel as it went bust. Al
universitics' databases should be

accessible to anvbody—at a fee..

Anybody should be ' allowed 16 -sil
for uny unmiversity's degree exam,

- eveh il he-had never attended the
place. . - -
As regards rescarch and devel-

- opient, Sir Douglas ‘wizlded the
right cane when “in” 1983 Mrs
Thatcher made him her organiser

< of umversity social and cconomic
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panics, and say: "What retraining -

- As regards-cducation and rain--

ng universitics by the year 2000 .
shewld do viraly be paying (twice |

rescarch. He found that half those

Whom the {axpayer expensively
[inanced 1o do PhD research never !
produced any thesis. He told uni-

versities they would not get PhD

funds unless at least 10% (later

50%) of theses arrived within 3

year of their being promised.

As Cambridge found - that 1oo
‘hard work, its social scicnce stu-+-
“dents are not being supported at

present, while Oxford, the London
School of Economics and Manch- |

. oster terterpn the "wink. - -
-~ S5 ouglas ~ - - any SUCCESS-
ful- ' vare:-universon 15 "a holding
cormpany. with ail Linds ol sub--

- sidiaries”, Some Wil stract pr-
ticularly ' - firms as teir clivias! -

» There could be cither way tahe-,
overs, with the a1 the company
cventually running the university,”
or the-universiy the company.”
With 2 competitive structure,like
‘this, one can sec how universities
could snon be. producing more
‘than five times their present use-
 fulness per taxpayer’s dollar spent. |

- Without siich full-blooded re- h
forms—not. only in universities,
but -in schools and the NHS
protected overstaffing. in Britain's
public services will cause us fast.
decline. . %
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