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HERF s a posifivec cor-

relation between  educa-

tion and per capita in-
come. A -large number of stu-
dies have shown that by far
the major factors in economic
growth depends on, among
others, appropriate organizZa-
Hions, inventtveness and edu-
cation. Better organiZational
and inventive skills are the
Jirect  result of eduction.
Education is both an item
of consumption and factor of
production. It yields high level

‘of profit, both direct and in-

direct, as it aims at modifying
people rather than things.
The use of machines and
technology in an economic or-
der . necessitates, that man
should know mmore and more
about the application of science

and technology if he wishes to
be a4 productive force. His edu-
cation should nessarily be such
that not only he should have
scientific knoWledge but he
must be trained in some skills
o1 voeation to use that Enow-
ledge and must develop a desi-
rable attitude towards Wwork.
The vocational education does
not mean simple acquaintance
with facts of the profession,
nor does it mean merely to
acquire knowledge and skill to
handle certain tools. It means
cultivation of talent in a skill
by which one c¢an earn a de

cent living in a changing so-

ciety. -
BACKGROUND
INFORMATION

Institutional arrangement for
vocational training in Bangla-

" desh,started with the establish-

ment of 5 industrial schoois at
Barisal, ,Bogra, Pabna, Rangpur
and Sylhet around 1880 under
the department of industries.
The 8chool of Engincering estab
lised in Dhaka continued to offer
both vocational and licentiate

. courses up to 1847. The Dhaka

Polytechnic Institute was-esta-
blished in 1955 under the De.
partment of Industries. In 1961
the Direciorate of Technical
Education was set up for the
purpose of organiZing and
administering the  technical
and vocational education in
the country. The five Techni-
cal Institutes along with the

" Dhaka “'Polytechnic™  Institute

were trapsferred to the Direc-

- torate of Technical Education

national

in 196 that started with pre-
sent pattern of administering
technical and vocational edu-
calion. ‘ ‘

By 1970 as many as 17 Poly-
téchnic Institutes and 22 Voca-
tional Training Institutes (VTI)
under the Ministry of Education
and & Technical Training Cen-
ters (I)IC) under the Ministry
of Labour and Manpower were
in operation. Vocational Train-
ing Programmes were also offe-

g i

of insturction leading to Na-
tivnal Skill 8tandard @©SS)
G-III at the end of the first
year and NSS G-II at the end
of the second year.

NATIONAL COUNCIL FOR
8KILL, DEVELOPMENT
AND TRAINING (NCSDT)

The NCSDT was founded in

1979 through a Government re-
solution authorized by the Pre-
sident. Under the provisions of .
the Government resolution, the
NCBDT is primarily responsi-
ble for: a) Establishment
trade -standrads; 'b) Esiablish-
ment of national level policies
relating to VTE; ¢) Review of
development |

of

still

necds; d) Co-ordination of all

formal
tional sKill

and non-formal na-

deveclopment pro-

grammes;. and ¢) Recommenda-
tion of relaled legislatlion.

Although NCSDT comprises

high level representatives from
18 concerned Minisiries, it has
not met since 1984, When reac-
tivised 2 national programme
for human resoutces develop-
ment could be organized

BANGLADESH TECHNICAT
EDUCATION BOARD
(BTEB)

The BTER is a statutory or-

ganization established through
the Technical Education Act of
1967, It operates under the ad-

ministrative

umbreila of the

Ministry of Education, but is
primarily a selfsupporting or-
ganiZation, collecting its opera-
ting capital from institution ac-

creditation and student eXami-
natiion fees and a few contracts |
and grants from Government

agencies and enterprises. The |
BTEB has the designated res-
ponsibility {o provide: a) Ac- '

creditation of VIE institutions;
b) Testing and certification of

graduates: <¢) “Develop-

ment of standardiZed curricula;
d) Testing and certification of
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44 Trade Schools run by the
Non-Profit Trade 8School Asso-

session. Moreover, there were
651 private technical schools of.
fering training in vocational
courses in 198l. Non-formal
vocational courses offered in
119 private
time were
aid from the Government
through the Directorate of
Technical Education.

It is estimated that there
should be 15 skilled: workers
and 9 technicrans for each gra-
duate engineer. In Bangladesh
in 1881 this ratio was 2:3:1
which showed disproportionate
level of skilled workers in the

country. Obviously,” the supply

of manpower for decvelopment
showed marked imbalance.
From the middle of 1981 Tech-
nical Training Centres started
offering six-month modular
courses. Similar modular cour-
ses were also introduced in
the Vocational Training In-
stitutes and in the Poly-
technic Intitutes in even-
ing sessions - Without
turbing the 2wear courses. The
total annual capacity and en-
rollment in the Technical Tra-
ining Centres and the, Voca-
tional Training Institutes with
the introduction of 6-month

modular courses in the year .

1881 were 19,047 and 11,758 re-
spectively, ) |
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I™in'stry of Labour and Man-

power administers 12 Techni-
cal Training Centres (TTCs).
These centres are located in
the larger cities and have full-
time enrolments ranging ﬁ:nm
about 11¢ to 550. The curricu-
lum areas are similar to those
offered in VIIs. .

Vocational Teachers Training
Institute (VITI)! Most of the
teachers in the VIIs are train-
ed in the VITI, located in Bo-
gra. The Institute has eXcellent
facilities and equipment. The
VITI was established -.in 1882.
Over the past decade, Swedish
Aid has been used to provide
facility improvements, equips
ment and technical assistance,
The Institute has training facl-
lities for 80 trainees. There are

j 95 jnstriictors 'in addition  "to

one Principal and one Vice:

I Principal assigned to the Ins-
received at

titute; all have
least one to two vears of over.
seas training in England or

Sweden.

The Institute offers one-year
training programme focused
upon the training of VIE tea-
chers in pedagogy and empha-
sized on related trade skills.
In addition, shori-term in-ser-
vice courses are offered to

practicing teachers and admini.

strators as-needed basis. For
the past three years the VITI
has trained about 60 teachers
per vear,

NON-FORMAL
VOCATIONAL TRAINING
The non-formal domain of

VTE in Bangladesh covers =a
wide variety of programimes
operated or managed by Gov-
etnment agencies, NGOs and

schools at that
getting grants-in-

.cians and engineers stood

dis- .

In 1982 t}1e Vocational Tra-
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" programmes are
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ining Programme was transfer-
red to the Ministry of Labour
and Manpower from the Mini-
stry of Education, which was
reversed in 1984.

- Enroliment at the trade level
declined in 1885 due to closure
of second shift trade courses
in 13 Polytechnic Institutes and
abolition of modular courses
introduced during Second Five
Year Plan. As a result the
ratio of shill workers, techni-
at
2:3.1 as against the target of
15:58:1. At present there are 51
Vocatonal Trpaining Institutes

. under the Ministry of Educa-

tion and 12 Technical Training
Centres under the Ministry,
of Labour atd Manpower offer-
ing vocational courses of two-
year duration divided into two
independent parts in 15 differ-
ent trade areas with a total
enrollment capacity of 9,549,

There are a large munber of

private schools offering both
formal and npon-formal irade
courses of different duration.
The number of non-government
schools offering non-formal

trade courses and receiving
grants-in-aid from the Ministry
of Education through the Dire-
ctorate of Technical Education
stood at 150 in 1988. There are
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private eﬁtre;:vreneurs. Altl%uugh
most programmes are designed

for male participants, a somme-

what larger proportion of tra-
ining spaces are offered to fe-

.males than in the formal pro-

grammes. The programmes al-
so vary in the nature of the
skills being imparted. Some
Thtended to
promote industrial  producti-
vity through training and as
such, have many characteristics
of the formal systcm, eXcept

that the training period ofien

iz of shorter duration. Other
programmes are designed 10
teach or transfer skills to un-
skilled persons for use in ésta-

" blished skill and trade areas.

Although no single agency
is charged with the responsi-
bility of compiling a census_ of
all nonformal and informal
VTE activities, contact with the
most knowledgeable  sources
secms to indicate that the nume-
ber of institutions perhaps ex.

ceeds 1,000. The number of
trainees involved in a single pro-
gramine ranges from less than
20 to over 1,000, The Associa-
tion of Development Agencies

of Bangladesh (ADAB) which.

comprise at least half of all
nonformal and informal VTE
activities, This organiZation
coordinates international, na-
tional and local NGQs, Cover-
age includes all districts and
nearly all upazilas. A map pre-
pared in 1987 shows that there
are over 300 NGOs, about 200
international, 200 national and
100 local. The non-formal pro-
grammes may be described un-
der three headings: 3) Govern-
ment non-formal programmes:
b) Nonp-form:i programmes of
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ciation which are also offering
both formal and non-formal
trade courses.

FORMAL VOCATIONAL-
EXISTING SITUATION

Formal Vocational Training
in Bangladesh is mainly admi-
nistered and delivered by a few
Government organizZatioms and
some privately run institutions
including a few by Association
of Non-profit Trade Bchool Or-
ganiZations. These institutions
produce about 3300 certifled
skilled workers each year (88),
To produce these  graduates
the Ministry of Education op-
erates fiftyone Vocational Tra-
ining Institutes (VI1s) with a
total capacity of full-time en-
rollment of 504C¢ in two years,
having 2520 in each year. The
Ministry of Labour and Man-
power operates 12 Tpechnical
Training Centres (ITCs) with
a total capacity of full-time
enrollment 4500 in iwo vyears
having 2250 in each Year.

In addition, some private in-
stitutions run by the As-
sociation of Non-profit Tra-
de School OrganiZation have
started effering formal voca-
tional training in ad-
dition to therr main  cbjec-
tives of non-formal training. The
formal vocational training con-
sists of a two-year programine

Vocational

NGOs, and ¢) Pnvate non-for-
mal programmes. These cate-
gories are not entirely c!ism_-ete.
NGOs and private organiZations
often overlap. Some Govern-
ment non-formal programmes
are very similar to the formal
systems.

ACTUAL TRADES AND
POTENTIAL TRADES
The VTIs and TTCs offer
both formal and non-formal
courses in 15 actual trades and
3 potential trades. The formal
coutses are of 2 year's dura-
tion. After completion of frst
year, trade certificate equiva-
jent to NSS-III and after se-
cond year equivalent to NS&S-II

are given. The non-formal or

informal courses may be of
varied nature in contenis and
time. Recently BTER has in-
troduced a system of allowing
candidates to appear in NS5
TII examination in case of non-
forma! and infromal course In

some of the trades after 2 years:

of job experiences. Even a
candidate having no training
in non-formal or informal co-
urses may also be permitfed to
appear in NSSII provided he
or she has requisite actual Job
experience and appplies thro-
ugh respective organiZation.
Of the 15 trades that are in
operation in the TTCs and
VTIs as formal courses, three
potential trades which at pre-

sent are not being offered as’

formal courses but only as non-
formal courses ars <hown be-
low: _

Actual Trades are: Autemo-

tive, Radio'TV, Ra!'e[ﬁ}_rmndi:_

e,

VTE teacher training graduates:
and e) Institutional standardi-

- Zation.

VOCATIONAL TRAINING
INSTITUTES AND TECH.
NICAL TRAINING
CENTRES

The Ministry of Education
Operates fifty-one VTIs at vari-
ous Zila and Upazilp levels.
Although four VTIs Barisal
Pabna, Rangpur and Sylhet are

larger in size (typical enrol- |
students) }

ment of about 200
and are Jocated in district
towns, the remainder are gen-
erally located in rural areas,
with low levels of industriali-
zation. These VTIs are desig-

{

ned to enroll 83 students

in
two course areas. .
The Bureau of Manpower,

. Employment and | Training

(BMET) under the acgis of the

Contd, on page 10 /
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ducation
tioning, Electrical, Turner, Ma
chinist, General mechamcs,
Welding, Drafting (civil), Dral-
ting (mechanical), Carpentry,
Plumbing, Masonry, Rarm me-
chanics and Power pump ma-
intenance. Potential trades, on
the other haad, are Tin Black-
smith, Foundry and Pattern
making. |
MANPOWER . NEEDS AND’
VOCATIONAL TRAINING
PLANNING |
An I1LO sponsored !manpo-

" wer study showed an annual

need of 25,000 skilled workers
in some 600 surveyed establi-
shements in the trades offered
by VTIIs and TTICs, excluding
the need for agricultural sec

. tor which employs 24,000 skill-

survey reports

=

ed men now and would require
an additional 18,00¢ by 1880
This shows an effective demand
for VIRTTC -graduates. Some
indicate large

unemploymenis among VTII|

PTC graduates. It would there-

fore seem intriguing. that al-
though the meed for skilled
labour eXists, the eflective de.
mand for VILTTC graduates
does not show an encouraging
sign. This necessitates a tho-
rough review of the situation.
The symposium will hopefully
address this particular issue

with an open mind and recom-.

mend ways and means to re-

solve this paradoX.
TRAINING NEED
ASSESSMENT AND
EMFLOYMENT
SITUATION
The Training

Need Assess-
mept ~ Report of UNDPILO

€

(1985) showed that although

" actual number of posts in_
“which TTCIVTI trained peér

sons were eligible could be
about 43680, the actual num-
ber of such graduates employ-
ed were only 1288 or about 3
per cent of the total posts. Si-
milarly, out of a total of about
6000 non-TTC|VT1 personnel,

only about 14 per cent posis

are held by trained Workers,
the remaining 84 per cent by
untrained workers. The figu-
res are for the 18 numbers of
trades which are being offered
either as formal or non-formal
trades. The figure shows a re-
markable preponderance of
untrained workers qver trained
ones in the cmployment of la- -
bour market,

It has been observed that the !
employment of disproportion-
ate number of unskilled wor-
kKers by public and private
enterprises results in low pro- .
ductivity, high wastage and ac- |
cident rate and low -guality, |
products. It should therefore
be possible by sustained cfforts

and better liaison to convince
the employers that the empioy-
ment of trained workers are
more economic in the Jong run,
The reasons for the preponder-
ance of untrsioed workers as
reflected in the employment
pattern revealed in the said
survey deserve in-depth and
serious eXamination.

NEXT WEEK:

Problems and ‘pros-
pects of vecational ‘edu
cation.

The author is the Secrefary
of the Ministry of Education.




